
EXPERIENCES FROM THE  
MUNICIPALITY OF AARHUS 

About  approach and specific tools 
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Case about planning based om networking  
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STEP 4 – Follow-up 



STEP 0 –STARTUP 

• STARTUP: Describing network proces. Also time and 
money to spend.  
ACCEPTANCE FROM HEAD OF MANAGEMENT CREW 

• EXTERN PARTNERSSHIPS RELEVANT 
DTUWIND2050 and ‘Vindmøllerejseholdet’ Nature 
Agency/Danish Business Authority 

 
 

Source: Communication Company ‘Operate’ 
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STEP 1 – Invite stakeholders 

HOW TO ENGAGE… 

Figur til højre: 
Engagementsmodellen.  
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THE PRESS: 
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STEP 1 – Invite stakeholders 
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HUGE INTERESS….  

100 PEOPLE CAME ON A WET COLD DAY! 
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STEP 1 – Invite stakeholders 

HOW TO REACH STAKEHOLDERS?  

WHO ARE THE STAKEHOLDERS?  

o Landskape architect 

o Landowners 

o Neighbors 

o Science 

o Opponents 

o Developers 
NB! Option agreements –Which and where? 
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HOW TO REACH STAKEHOLDERS?  

WHO ARE THE STAKEHOLDERS?  
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HOW TO INVITE TO A PROJECT WHICH  
IS NOT YET A RALITY?  

Figur til højre: 
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STEP 2 – Workshop 

• Oplæg fra konsulenterne: Der skal være mellem 30-
50 på en workshop. 

• Krise…. Svært at få folk til at engagere sig! 
• All in på invitationer og personlig kontakt!  
• Workshopsdeltagere – hvordan får vi folk til at 

deltage? Vi inviterede bredt, alle som var inviteret de 
indledende møder: 

o Teknisk udvalg (book det i deres kalendre!) 

o Lodsejere 

o Modstanderne – vigtigt at de bliver 
inddraget. Og lyt til hvad de siger. Måske har 
de ret eller måske har de gode forslag, til 
hvordan vi alligevel kommer videre. 

o Erhvervslivet 

o Det grønnne råd 

o Etc. 
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STEP 2 – Workshop 

EXPERIENCES ABOUT 

Openness 
 
• No hidden agenda – be honest 

• Transparency about project files  

• acts Send ikke regningen til fremtidige generationer. 

• Alternative communication (ex. Facebook)  

• Create a public debate for real! 

• Specific scenarios  

• Specific placements 

• Specific goals 



STEP 2 – Workshop 

EXPERIENCES ABOUT 

Involvement 
 

 
• Use existing networks and associations.   

• Start a facebook group in the local areas.  

• Targeted involvement for local citizens – difficult! 

• Objective information – what would that be?  

• Shares – many owners to form the project. HOW? 

• Advantages – make them visibles. HOW? 

• Moore concerns about the potentiel affected citizens. 

• Mail the hearing directly to the citicens.  

 



STEP 2 – Workshop 

EXPERIENCES ABOUT 

Dialogue 
 

• Præmierings about surstainable energy.  
(Small groups of 10 -better than plenum discussions) 

• Shares – many owners to form the project.  

• Use the press to spread the seed! 

• Moore easily discussions – ex. Facebook alike. 

• Transparency – internetsite with all relevants 
documents 

• Honesty and credibilityExisting law about turbines 
does not protect neighbors enough 

 
• WHO SHOULD BE THE FACILITITATOR IN THE 

DIALOGUE?  



STEP 2 – Workshop 

IF I SHOULD PARTICIPATE IN THE WORK 
ABOUT SURSTAINABLE ENERGY  

 
 
MY INTERESS WOULD BE….. 

 
 

 



STEP 2 – Workshop 

RESULT:  
8 networks 
7 themes 

 

A. Localt roots – how? 

B. The local goal in Aarhus?  

C. Facts – how to focus the debate 

D. Solar energy – an alternative to wind energy 

E. Alternative possibilties – be creative 

F. Green scheme (VE-loven) – how should the money be 
distributed?  

G.1+2 What concerns due to locality of surstaineble 
plants should be the most importants?  

G.3 -DO 



STEP 3 – Meetings in networks 

 Consensus about…. 
 
• Theme in the network  
• Where, when and why?  
 
 



STEP 4 – Following up 

Recommendations from the network 
 

• Common excursion by bus: 

 - Citizens 
 - Politicians 
 - Developers 
 - Landowners 

 

Upcomming public hearing - based on 

• The recommendations from the networks 

• Concrete scenarios 
 

 



ROADTOUR 

What is the purpose? 

Important to spread seeds about possibilities 

LOCAL SPORTS  etc. 

What can you as Municipality?? 

WE MIGHT INVITE A QUEST TO THE ROADTOUR 
LEA VANGGAARD, WINDPEOPLE, Hvide Sande, Als, etc.  

  

 
 

 



OVERSIGTSKORT 



SCENARIER 



SCENARIER 



DIGITAL HØRINGSPLATFORM 
www.voresenergi-aarhus.dk 

http://www.voresenergi-aarhus.dk/
http://www.voresenergi-aarhus.dk/
http://www.voresenergi-aarhus.dk/

